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The Schedule

Update Website &
Launch Social Media
Week of February 24th

Meeting with
Key Stakeholders
Week of February 17th

Launch Communicate
Stakeholder with Employees
Initiative & Stakeholders
February 13th February 19th

PUBLIC
FEBRUARY

Interdisciplinary Team Coordination (Continuous)

&

Update Board
& Senior
Management
Week of February 13th

OPPD

Update Senior
Management
March 11th

Employee
Open Houses
Week of March 17th

©

@

In-person

& Online
Meetings
March 17th -
March 31st

Update Board Update Board
& Senior & Senior
Management Management

March 20th Week of
March 31st

Market Research
& Focus Groups
March 21st - May 5th

. Stakeholder Outreach (Website, Secial Media, Media, Direct Mail, Email, etc)

Update Senior
Management
Margh 18th

&

Update Board
& Senior
Management
April 17th

Combination
Open House/
Presentation/
Meoderated Panel
May 7th

O

Board
Presentation
May15th




The Process
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OPPD’s mission is to provide affordable, reliable and environmentally sensitive energy

service to our customers.
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e 14 Open Houses/Community
Outreach across service
territory

* On-line and in-person
comment form

ar Energy Needs:

Energy Supply

 Engaged customers through
social media and website
through OPPDLIistens.com

e Education about the power

indUStry ]



Top 5 Comment Trends

v' Positive feedback for the OPPD stakeholder
process

v Support for general renewables
v" Interest in incentive programs

v Proponents of energy-efficiency and
conservation programs

v' Affordability and diversity still important



Qualitative and Quantitative Research
conducted by industry leader
« Market Strategies International

8 residential and 1 commercial industrial focus
groups (Qualitative)
e Sought impressions of 15 portfolio options

On-line Survey (Quantitative)
» A statistically representative random sample of OPPD
customers

Trade-Offs of resource attributes and options
evaluated
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Five resource options surfaced by the customers.
All five options capture the community’s preferences for:

v Affordability
v Renewable features

v Reduction in conventional emissions and
greenhouse gases

v' Customer energy-efficiency programs



Forum was streamed live to
locations throughout the district

The goals of the panel were:

v" Report back what was heard in
Phase 1 & 2

v Present the five customer preferred
options

v Give the public the opportunity to
clarify questions and provide
feedback
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« Stakeholders trust OPPD to make the right decisions

* They want electricity to be affordable, but willing to pay
slightly more for:

— Additional Demand-Side Management Programs
— Additional reductions in environmental emissions
— Low tipping point on bill increases

 They were not in favor of short-term retrofitting or
refueling of a facility if it is uneconomic.

« Stakeholder process showed that customer expectation is
aligned with OPPD’s mission statement



All rights and information reserved

Schedule

NO SCHEDULE
There is no schedule for this
option as no changes are
taking place

Environment

PERCENT REDUCTION
of Emissions from 2010 Levels

Economics

ONE-TIME

Increase to Monthly
$100 Electric Bl ABcleg.ystermGost
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0% Added to Base Case Cost

RENEWABLES CoAL

APPROXIMATE

Generation Diversity

Percentages Relate To OPPD’s Retail Load
NUCLEAR  NATURAL
GAS & OIL
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Conventional Emissions

Achieve 50% reduction in emission levels of air
pollutants (sulfur dioxide, nitrogen oxide, and mercury).
Increase price of electricity to customers 3%.

Maintain OPPD's current emission reduction plan,
reducing emission levels of air pollutants (sulfur dioxide,
nitrogen oxide, and mercury) by 20%. Maintain current
electricity pricing o customers.

Attribute
Importance

Achieve 60% reduction in emission levels of air
pollutants (sulfur dioxide, nitrogen oxide, and mercury).
Increase price of electricity to customers 15%.

Achieve 70% reduction in emission levels of air
pollutants (sulfur dioxide and nitrogen oxide, and
mercury). Increase price of electricity to customers
30%.

All rights and information reserved * = Current plom

B 7%

I 0.9%

© Market Strategies International 2014



Greenhouse Gases

Achieve 22% reduction in emission levels of
greenhouse gases (carbon dioxide and methane).
Increase price of electricity to customers 3%.

Maintain OPPD's current plan for reducing the
emission of greenhouse gases (carbon dioxide and
methane) by 18%. Maintain current electricity pricing
to customers.
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Attribute
Importance

Achieve 30% reduction in emission levels of
greenhouse gases (carbon dioxide and methane).
Increase price of electricity to customers 15%.

Achieve 42% reduction in emission levels of
greenhouse gases (carbon dioxide and methane).
Increase price of electricity to customers 30%.

All rights and information reserved * = Current plcm

© Market Strategies International 2014
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Renewables

Attribute
Importance

Maintain OPPD's current renewable energy plan, which will

increase the share of total retail electricity sales generated 9.4%
using renewable sources (solar and wind) to 33% by 2018. /0
Maintain current electricity pricing to customers.

Increase the share of the total retail electricity supply that

will be generated using renewable sources (solar and 7.6%
wind) from 33% to 35%. Increase price of electricity to

customers 6%.

Increase the share of the total retail electricity supply that

will be generated using renewable sources (solar and 4.0Y%
wind) from 33% to 37%. Increase price of electricity to e
customers 9%.

Increase the share of the total retail electricity supply that

will be generated using renewable sources (solar and o
wind) from 33% to 40%. Increase price of electricity to 2.5%
customers 12%.

All rights and information reserved * = Current plan © Market Strategies International 2014



Customer Efficiency Programs

Increase spending on financial incentives and advisory programs to
help customers be more energy efficient. This may reduce OPPD’s need
for additional power plants in the future by 4.5%. This change may
increase electric rates by 2.0% for all customers, while those who do
participate in the programs could save money by reducing their energy
usage.

Increase spending on financial incentives and advisory programs to
help customers be more energy efficient. This may reduce OPPD’s need
for additional power plants in the future by 7.5%. This change may
increase electric rates by 2.5% for all customers, while those who do
participate in the programs could save money by reducing their energy
usage.

Increase spending on financial incentives and advisory programs to
help customers be more energy efficient. This may reduce OPPD’s need
for additional power plants in the future by 10.56%. This change may
increase electric rates by 3.0% for all customers, while those who do
participate in the programs could save money by reducing their energy
usage.

OPPD currently offers financial incentives and advisory programs to help
customers be more energy efficient. These efforts may reduce the need
for additional power plants in the future by 1.5%. Maintain this level of
effort and maintain current electricity pricing to customers.

All rights and information reserved * = Current plcm

Attribute
Importance

9.0%

8.9%

8.8%

8.5%

© Market Strategies International 2014



[Recommendation /

North Omaha Station

2016: Retire units 1-3

2016: Retrofit units 4-5 with basic
emissions control

2023: Refuel units 4-5 to gas

Nebraska City Station
2016: Retrofit unit 1 with basic
emissions control

2023: Reduce load by 300 MW ' gy
through customer L e
participation in demand side 11,052 own
management and

energy-efficiency programs

TOTAL RETAIL LOAD:

14,322 cwh
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14%
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35% -

33% 28% 25%

0-2%

estimated
2023 2028




Thoroughly evaluated feasible options

Listened to and considered stakeholder
Input

Aligned option with mission

Provide affordable, reliable and environmentally
sensitive energy services to our customers

Provided Board with a fair, equitable
and informed recommendation



| Recommendation ;

North Omaha Station

2016: Retire units 1-3

2016: Retrofit units 4-5 with basic
emissions control

2023: Refuel units 4-5 to gas

Nebraska City Station
2016: Retrofit unit 1 with basic
emissions control

2023: Reduce load by 300 MW
through customer
participation in demand side
management and
energy-efficiency programs

estimated

2018 2023 2028
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