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Nebraska Emrgy Office. Box 95085 Lincoln, NE 63309-0.



TO: Hospital/School Officials, Engineers'& Architects.

FROM: ‘Gary Rex, Direct%@ |
SUBJECT: Pre-Application and InTormational Meetings -

. DATE:  December 15, 1988

The Nebraska Energy Office is seeklng applicants for the
latest grants under the federally-funded Institutional Conservation

. Program. Funds are available for 50/50 matching grants for energy

efficient building improvements and technical analyses, and must be
applied for by February 6, 1989,

In81de this booklet are the instructions for f£illing out the
one-page pre-application. 1If, after reviewing.your
pre-application, the Energy Offlce is reasonably confident that you
will be selected, then vou will be sent the full federal ; :
appllcatlon ' .

If you have questions or require assistance in completlng an
application for the Instituticnal Conservatlon Program, please
attend one of the meetlngs listed below: .

January 10, 1989 '  January 11,1989

1:00 p.m,CST - 10 a.m.MST -
- State Office Building "Kelly's Restaurant

Room. 151 . 417 Box Butte

200 South Silber Street - Alliance

North Platte

January 12, 1989 " January 13, 1989

10:00 a.m.CST _ 10:00 a.m.CST

Northeast Tech College _ State Office Bulldlng
Main Information Bldg. Lower Level

Room 100B _ - . Room B o '

801 Benjamin Avenue : 301 Centennial Mall South
"Norfolk - Lincoln : _

If you have any questions about the program, Just contact John-
Osterman at (402) 471- 2867. 5




INTRODUCTION

This booklet is the first stage in your application fora |

grant under the Institutional Conservation Program,
which is designed to promote energy efficiency in

~ public and non-profit schools and hospitals. On the™ -~ |

following pages, you will find answers to typical
questions about the program and a one-page
* Pre-Application form which you should complete -

and return to the Nebraska Energy Office by Febru- = -

ary 6, 1989. Under the Institutional Conservation -
Program, cost-sharing grants of up to 50 percent (up
to 90 percent in hardship cases) of the projectcost’
are available for technical analyses and energy
efficiency 1mprovements

The Nebraska Energy Office will rank the Pre-
Applications, and if yours appears to have a good

chance of being funded, we will mail you a complete
set of federal application forms. Note that the infor- -

mation entered on the complete set of forms must be
the same as that entered on your Pre-Application,
unless our review indicates that changes are neces- -

sary. In these cases we will discuss the changes with

you prior to your completion of the full application.
If you have questions about the program or thc '
application process, contact

- John Osterman

Chief, Energy Financing D1vxs1on

Nebraska Energy Office, 9th Floor, State Capltol
"P.O. Box 95085, Lincoln, NE 68509-5085
Tel. (402) 471-2867

DEFINITIONS

* Whatisa chhnical Analysis?

A technical analysis is an m-depth study of your "l

building and its energy systems perforrned bya

-~ licensed professional engineer or arch1tect-eng1neer -

team to identify cost-effective energy conservation
measures. For more information on performinga -
technical analysis contact the Nebraska Energy
Office for our “Guide to a Technical Assistance
Study”.

~« What is an Energy Conservation Measure?

An energy conservation measure is an energy saving

. capital improvement such as building insulation,
storm windows, energy management systems, high

~efficiency replacement boilers and air-conditioners,

renewable energy equipment and lighting system
modifications. Eligible energy conservation measures
“have a simple payback period of more than two and
less than ten years. _ _ ‘ L

Simple pajbaék peﬁod =

ELIGIBILITY

Is your building eligible for a Technical Assistance
or Energy Conservation Measure grant?

To be eligible for either a Technical Assistance or

Energy Conservation Measure grant your building

must have:

+ Been constructed on or before Apnl 20, 1977

» Be owned and operated by a public or nonprofit -
school or hospital

-1 «If a'school buﬂdi_ng, not be used primarily for '

adrmmstratwn

To be e11g1ble for a Technical Assistance study grant; -

. * Your building must have received an Energy Audit.

If your building has not been audited, you must -
send for a Preliminary Energy Audit Form and-
undertake an audit at your own expense. Call g
us for additional mformanon regardmg the Energy -
Audit.

= You must complete the Prehmmary Energy Aucht

form. :
* You must have mplemented or have a plan to im- -
plement all energy conserving modifications to your
operating and maintenance procedures which were -
recommended in the Energy Audit, or provide
written justification for not doing so, '

" To be eligible for an Energy Conservation Measure

grant you must fulfill the above requirements, plus:
* You must have completed a Technical Assistance
“study of the building. :
* You must have 1mpiemented orhave a plan to -
implement all low-cost and no-cost operationsand . "
maintenance changes recommended in the Encrgy :
~ Audit and Technical Assistance study. - e
« The estimated life of the building must be greater =~
_ than the simple payback perlod of the energy
~ conservation measure.
* You must not mtend to dispose of the building
- within the measure’s simple payback period.

C TotalProjectCost.-":-"

Annual Dollar savings from
' avoided energy costs

Note that building additions completed subsequent. -
to April 20, 1977 are not eligible for assistance.

‘Therefore, a project which will apply to the entire’

building, such as a boiler modification, must be pro-
rated. Contact the Energy Office for more informa- -

“tion.on this point.

« What types of capital nnprovements are ehglble for
grants?




Any energy efficiency improvements with a simple

payback period of more than two and less than ten

years. Examples: wall, roof, pipe and duct insula-

_tion, window modifications, automated energy
management systems, solar water heating, heat

. recovery equipment, cogeneration systems, and
lighting system modifications.

FUNDING

» How much'money can your institution receive?

An institution can receive funding for several energy . ;.
conservation measures and/or technical assistance. - .

- studies in one or more buildings. During each grant
cycle, no institution is allowed to receive grants -
which exceed a proportion of the funds we have

available. However, if the applicants do not request

- all the available funds, then grants will be allowed to - -
exceed the limit, Becanse of the funding limit, the . ..
funds available for a very costly project may be less*
than 50 percent of the project’s cost. b

- Costs for Technical Assistance studies cannot exceed

vided. Typical study costs are between 5 and 10 cents . - If you roquest Technical Assistance credit, you must

12 cents per square foot unless justification is.pro- .

.persquarefoot._ ' Sl R

~ APPLICATION.REVIEW AND
RANKING

- Technical assistance and energy cbn\sef‘-lé'_t__ion: méas_-. B
ure applications are handled on a building-by-build- .

ing basis. Each building’s energy conservation

" measure application contains one or more projects R

chosen from the technical assistance report. The
ranking of applications is based primarily on the

cost-effectiveness of the project(s). The entire appli-
cation may or may not rank high enough tobe eli-. .. |
gible for funding—we do not fund some projectsin... |

the application and reject others. , :

' TECHNICAL ASSISTANCE
" -~ CREDIT o

« What if you have already paid fqr a T::b_hn‘ical o

Assistance study?

You may be allowed a credit of up to 50 percentof
the cost of the Technical Assistance study towards = -

your match in applying for an energy conservation -
measure grant. To be eligible for Technical Assis-

~ _ tance credit, your technical analysis must meet all
 program requirements, as if it had been funded by a -

2

Technical Assistance grant. An example of a Techni-
cal Assistance credit calculation is shown here:

Cost of technical analysis

paid by your institution. . . . . eveien....34000

Cost of energy conservation

| measures applied for........... e $60,000 -

Total amount of energy conservation

* measure application (including

technical assistance credit). . ..... ' . O $64,000
Federal share (50 percent of R L
amount applied for), . ... ovue e . $32,0000
Institution’s share (50 percent of "

* amount applied for)......... wevee.....$32,000 -
Nﬁnus-tééhxﬁéal-assistance credit. . ... ... .$4,.000' o

(cost of technical analysis already paid for by your .
institution) . . - U T |

Amount to be péid-by_thc institution . oe.. $28,000 -:;{_7 _'

include a copy. of your invoice and cancelled check
to verify payment with your Pre-Application.

'TECHNICAL ASSISTANCE
STUDY UPDATE

.« What if you are interested in an Energy Conserva-

tion Measure which has not been analyzed in the
Technical Assistance report? - '

Institutions wishing to add an ECM to their TA .
reports must formally update their TA reports. Such
updates must be signed by a licensed professional en-
gineer and impressed with the engineer’s seal, and' .~
must include, but are not limited to, the following:

« Assurance that the TA analyst reviewed the entire
building again, including the building envelope as -

~ well as the heating, ventilating and air conditioning
- system. ' '

« Assurance that ECM’s previously analyzed but not
installed or recommended for funding were consid-

- ered again.

« Assurance that operating and maintenance (O & M)~
procedures identified in the original TA report have -
been implemented, and identifcation of any addi- -
tional O & M procedures. =~ = ‘- o

« Costs and savings calculations for any additional
ECM’s considering interaction with the ECM’sin




the initial report. Analyses of ECM’s may notbe -
prepared by a manufacturer’s representative.

ENERGY CONSERVATION
MEASURE CREDIT

+ What if you have already completed some energy
. conservation work on your own?

The cost of energy conservation measures undertaken .
independently may be applied toward your match for
any additional energy conservation measures. You
may request credit for up to 50 percent of the total
cost of a completed energy conservation measure if:

+» The measure for which you are requesting credit

- was recommended in a Technical Assistance report .
completed before the energy conservation measure
was undertaken. '

» The Technical Assistance study recommending the
measure was conducted after November 8, 1978.

« The measure for which you are requesting creditis -
included in your application. It will be included in
the factors upon which your application is ranked. .

i~ » The measure for which you are requesting credit
qualifies as an eligible Energy Conservation '
Measure and meets program requirements.

If you request Energy Conservation measure credit,

you must include copies of invoices and cancelled
checks with your Pre-Application.

HARDSHIP FUNDING

~» What if you are unable to pay the full 50 percent
application match?

Ten percent of all money available is reserved for
grants of up to 90 percent of the total project cost.
These awards are provided to schools and hospitals
which face severe hardship because of long-term
need or their inability to pay the full 50 percent
application match. Financial assistance is available to
the extent necessary to allow your institution to

* participate in the program and hardship applications
must rank high enough to be eligible for a 50 percent
grant. For more information on hardship funding
‘contact the Nebraska Energy Office.

PRE-GRANT COSTS

"« Can you be reimbursed for project costs incurred
before you receive a grant?.

You may start a project as early as the pre-applica- -
tion submittal date (February 6, 1989) and still be re-
imbursed for 50 percent of the costs if your applica-
tion is funded. This is particularly useful if there is an
energy conservation measure that you must do re-
gardless of whether you receive a grant. Note that if
your application fails to rank high enough and is not
funded, you will be responsible for all project costs
incurred. If you decide to undertake a project before

_ the grant is awarded, you must comply with all Insti-
tutional Conservation Program requirements; failure
10 do so can result in some pre-award costs being
disallowed. If you are considering starting a project
‘before the grant award, contact us for assistance.

REPORTS AND
RECORDKEEPING

» If you receive a grant, how much paperwork is.
involved? o '

You must maintain records which document:

« the amount of financial assistance and its disposal

» total cost of the project _

» source and amount of non-federal funds

« procedures used to select contractors and/or
technical assistance analysts

The Department of Energy will have access to these
records for three years after project completion. If
you receive a grant you must also complete:

» Two-page Semi-Annual Reports to be submitted
while your project is in progress. These reports
show the financial status of your grant and the
status of your project.

- » A three-page Final Report to be submitted once

your technical analysis or energy conservation
measure is compiete.

« A one-page summary of energy consumption tobe
filed annually for three years following project
completion.

APPLYING FOR A GRANT

« How do you apply?

To apply for a grant simply complete both sides of
the one-page Pre-Application form for each building
for which you are requesting funds. Photocopy the
form (contained in the back of this booklet) if neces-
sary. Completed Pre- Applications are due to the
Nebraska Energy Office by February 6, 1989.




If you are applying for a Technical Assistance
grant, include a copy of your building’s Energy
Audit. - R

If you are applying for an Enérgy Conservation
Measure grant, include copies of the Technical
Assistance report and the Energy Audit.

Your project will be ranked on the basis of cost and
energy and dollar savings. If your project appears
likely to receive a grant or be listed as an alternate
project, you will be sent a full set of federal applica-
tion forms. If you would like a set of the federal rules
governing the program or any additional information,
contact the Energy Office at the address on the first
page of this booklet. o '

INSTRUCTIONS FOR
COMPLETING YOUR

PRE-APPLICATION FORM

" . This Pre-Application form is designed to save you

time and to avoid unnecessary paperwork. If after

preliminary ranking, your Pre-Application appears to

rank high enough to be funded or be listed as an
alternate project, we will mail you the full federal
application. , e -

The information on the full application must
agree exactly with the information contained in
your Pre-Application unless we direct you to

make specific modifications; projects cannot be

added or dropped, and all savings and cost figures
must remain the same. '

A separate Pre-Application form must be completed
for each building for which you are requestinga .
grant. Make photocopies of the Pre-Application
form if necessary.

» What if you are applying for a Technical Assistance
grant? . '

If you are applying for a Technical Assistanice grant,
first contact several registered engineers or architec-
tural-engineering firms to obtain a range of cost
estimates for a study of your building. - '

Once yoﬁ have estimated a reasonable cost, complete

Section A of the Pre-Application and mail it to the
Nebraska Energy Office with a copy of your
Energy Audit. :

'« What if you are applying for an Energy Conserva-

tion Measure grant?

If you are applying for an Energy Conservation
Measure grant, complete Sections A and B of the -
Pre-Application. To complete Section B, refer to
your Technical Assistance study. Copies of your
Technical Assistance study and energy audit must
be mailed to the Energy Office with your Pre-

-Application. - :

If you think that the cost of your project(s) has - -
changed, or if changing utility rates have altered the -
savings generated by your project(s), contact your
analyst to see if changes in your Technical Assis-
tance study are necessary.” - S e

If you have any questions regarding the Pre-Ap-
plication, feel free to call John Osterman at the
Nebraska Energy Office, (402)471-2867.
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Begin with the most recent month for which records are available and complete atl 12 months. Please nosw_ﬁm the “PRIMARY m.dmr: chart with the
fuel you use for the greatest amount of heating. If this fuel is natural gas, the units will be MCF or CCF; if it is heating oil or propane/LPG, the units wilt

‘be gallons. Please chart your “ALTERNATE FUEL” i in the same manner, Eommn specify the types of primary m:n aﬁmama fuels.

Type of Primary “I'Type of Altemate
Fuel Used Fuel Used
PRIMARY FUEL T " ALTERNATE FUEL ELECTRICTY _
Month Year Units Dollars Month | Year Units Dollars ~ Month Year KWh Dollars
$ ‘ $ | $
TOTALS $. ~ TOTALS $ TOTALS . $

mrmoawwog UES%U {(Answer only n. your electric utility bills youon a | I, authorize
am_.:m:a rate. Enter the highest measured electrical aaamsa and the Ec::- _: i—:o:

it: émm recorded)

m_mrmmp Measured UE:E.E Nm—osw.su

Measured in the Month of

Date:

the Nebraska Energy Office o c_u_m:_ energy no__mzsuso: information {from the
energy supplier(s) for S e N T
This information may include past, present and future- consumption history.

Signatwre

._.En. NEO 12/6/83
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