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Presentation Notes
The use of civic facing technologies will enable energy reductions via conducting business remotely.  Accela is the vendor the city of Omaha chose to help run some of its business processes.  There are 3 main technology areas within Govt. (Public Safety, ERP/Financials and what we provide (Permits, Inspections, Licensing, Asset Management.  We will show how the city of Omaha has embraced technology to engage citizens allowing them to conduct and transact business remotely, thus reducing energy (reduced paper and reduced trips to city hall)





Accela

US company based in San Ramon, CA

Industry leading vendor in providing Government efficiency
applications and civic engagement

30+ years in business
500+ Clients w/95 Go-Lives in past 5 years
More customers than any other vendor, in every Tier (Gartner)
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Accela Partner Ecosystem
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http://www.ikcpartners.com/�
http://www.esri.com/�
http://www.trimble.com/index.aspx�

Accela Partner Ecosystem
also includes our Clients

The City of Omaha, NE
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Civic Engagement
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Presenter
Presentation Notes
For years we have all been talking about e-Gov.  At Accela we have embraced m-Gov.  We have empowered the workforce and the citizens to transact business remotely, all via the cloud.  We have also integrated with various social media trends such as Twitter and Facebook to bettter engage with citizens because they are comfortable with them.


The CITIZEN-CONSUMER Has Emerged...

...and as in the Private Sector
They’'re Demanding Superior Experiences

Convenience Durability Affordability Branding
Speed Quality Communication Delight
Accuracy Usability Security Engagement



Presenter
Presentation Notes
Think of citizens as consumers.  What do consumers want?  Government functions differently than the private sector for two main reasons:  1) government activities are largely regulatory in nature, 2) government has little or no competition to spur innovation and higher levels of customer satisfaction.  But technology is creating new channels of participation between citizens, government, and the private sector.  Consumers are becoming accustomed to highly satisfying experiences from the private sector.  Because of these changes, government agencies will be forced to treat citizens more like consumers in order to improve relations with their constituents.


Is Government Can Government
BROKEN? Be FIXED?

86% 81%

(up 8% since 2006) Yes, it's not
Yes, most Americans beyond repair.

believe so.



Presenter
Presentation Notes
Citizens are not satisfied with their current level of service, but they’re optimistic and believe that things can improve.


How Do We Improve
Citizen Satisfaction?

Citizen Satisfaction Lags the Private Sector:
“... government performs less well [than the private sector] in offering clear and easily
accessible information and in designing processes that are efficient and easy to complete.”

Durable Goods I S 1
Nondurable Goods N S 1
Hotels & Food I 7 7

Health Care I 7 7
Finance-Insurance I 7 6
Retail I 7 6
Utilities I 7 4
Transportation I 7 3
Information I 7 3
Local Government

Federal Government

45 55 65 75 85

“Improvements in the delivery of information and the efficiency of processes
would yield the greatest benefits with regard to increased citizen satisfaction.”

<ACCEL/>

Government Software
American Customer Satisfaction Index - Commentary, January 2011


Presenter
Presentation Notes
How do we improve citizen satisfaction?  “Improvements in the delivery of information and the efficiency of processes would yield the greatest benefits with regard to increased citizen satisfaction.”  Who is currently defining delivery channels for information?  Who dictates existing processes?

Improvements in the delivery of information could mean:
- access to government services via multiple channels: in person, on the web, via mobile devices, via social media...
- more clarity and transparency, improved communication, better instructions and forms

Improvements in the efficiency of processes could mean:
- faster turn-around times
- less expensive processing options
- revisions to the way governments currently conduct business (“cut the red tape”)


It’s All About
Civic Engagement

A meaningful interaction between citizens and their government

Meaningful interactions with government are:

» Convenient

» The Right Duration
» Accurate

» Affordable
Communicative
Secure

Of Lasting Effect
Quality
Understandable
Branded
Delightful
Engaging QCCE LP

Government Software
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Presentation Notes
The more data Accela controls the more power we have to establish standards and best practices that get adopted by agencies.  More users = more data.  More data = More power to define the direction of the whole government services industry.



The Bottom Line:

GIVE THE PEOPLE WHAT THEY WANT




Accela Focus:

Creating MEANINGFUL
INTERACTIONS
Between People And Government
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Experience in the Cloud

» Extensive experience

= 10+ years of experience hosting Accela Automation

= 40+ hosted customers, 6000+ agency users, millions of citizen
users

= Multi-tenant support was built into initial product architecture
» Rapid transfer of self-hosted customer to Accela hosting

» Notable cloud customers:
= Atlanta, GA

San Francisco, CA

Oakland, CA

State of Oregon

State of New York

<ACCEL/>
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Experience in the Cloud

@ 10 Million transactions
== in the Accela cloud.

$100 Million in collections for
our cloud customers.

Statistics as of 08/2012
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™

Accela Citizen Access

="Improve customer service by
providing 24-hour service via the
Web or Smartphones

/7 Aecels Autsmatises

*Process applications in real-time
e - and reduce errors on submissions
s and renewals

=Allow plan/document uploads,
set up e-mail notifications, and
link to GIS data

=Reduce call center volume and
office visits

"Reduce Energy conducting
business remotely

<ACCEL/>
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Accela Press Release

SAN RAMON, Calif., April 4, 2012

Accela Announces Accela Automation 7.2, First Civic Engagement Platform
Integrating Mobile App Development, Social Media, and the Cloud

Innovation leader’s groundbreaking release focuses on m-government,
citizen service for agencies of all sizes

SAN RAMON, Calif., April 4, 2012— Accela, Inc, today launched Accela Automation®
7.2, the latest version of its market-leading software platform for government
automation and civic engagement. The new release incorporates mobile application
development tools, new social media features, and an expanded selection of
deployment and licensing options—all designed to make the procurement,
implementation, and daily use of online automated government services easier,
faster and more accessible to agencies of all sizes and budgets.
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Software Development Kit

Accela Automation Platform for building mobile
apps that can be used agency staff or by the public
that they serve. Build apps that allow staff to
create new records, search and lookup existing
information, or seamlessly integrate these features
Into your existing apps.

» Accela Automation Platform
= Developers can build Mobile Apps
= Accela Developer Portal

= Central Location for all the Tools and Resources

= https:/mobile.accela.com/Developer/

<ACCEL/>
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Accela Citizen Mobile Apps

Fisheries app built using Accela’s SDK

e

S

Salt Lake City 311 app built using
Accela’s SDK

Housing and Zoning

lg ' Weed Abatement

4 L
o o [

Developed by 3™ party application

"7"| Vehicle Violation
development company t’m
Sign Violation
Citizen facing application Building

a Construcuon \.filqlation

<ACCEL/>
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Social Media Civic Engagement

* Auto Promote - departmental activities
e On Demand - staff postings

* Facebook App - for customer self service
= Single Sign on Facebook Integration
" Full feature portal within Facebook experience

= Customer postings with comments

F PHILADELP|

Philadelphia
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Add headshots


Accela Social - Facebook

Bridgeview Demo
- [Ed https:/ fwww.facebook.com/pages/Bridgeview-Demo/336981396359258 33 = Google (5]

Facebook My Yahoo! KSL Google Voice 9to5 Mac Google Maps Accela ™ Personal v

‘Ei-rr_lin Panel

I MNow

Faster

Bridgeview Demo [ Liked | [ Message =~ |

Government Organization
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam sellicitudin, ‘ { ) L 1 0 -
mi sit amet accumsan pellentesque, libero libero lacinia nisi, at aliquam lig ] rll Bf—"

=

>
About Photas Citizen Access Likes
!:‘ Status Photo | Video Event, Milestone + Friends
Like Bridgeview Derr

Write something

0%

A Bridgeview Demo
B 11 hours ago via Selective Tweet

F A Bridgeview Demo
B 20 hours aga via Selective Tweets

At your service - your city issued 68 permits today and

completed 3 pothole repairs! http://tinyurl.com/73cdc8r
- At your service - your city issued 23 permits today and

/] .
completed O pothole repairs! http://tinyurl.com/73cdc8r

iyurl.com/73cdc8r

|
hatp:/ /tinyurl.com / 73cdec8r
tinyurl.cat
A# Chat (Offline}

Loading ‘nt!ps:h‘www.fa(eboc-k.com.-‘pages;‘Ermgev‘\ew—Demo.’33698133535925E .(ump\erea 107 of 116 items {7 errors)

|

Facebook Page

Automated Facebook Posts
from Accela Automation

Access Accela Citizen Access
from Facebook

<ACCEL/>

Government Software

&5 Like



Accela Social - Twitter

Establish a Twitter Presence
Automated Tweets from Accela Automation
Drives Civic Engagement through Social Networking

Bridgeview Demo (bridgeviewdemo) on Twitter
3 https:/ /wwitter. comf#'.andgewewDemo Twitter, Inc. ¢ Gc

My Yahoo! KSL Google Voi

Gooale M

Search

Bridgeview Demo

BridgeviewDemo 157
1
10
Tweets
g
Bridgeview Demo [ F
- o
Tweets > | %; At your service - your city issued 68 permits today and completed 3
" ¥ pothole repairs! tinyurl.com/73cdc8r #fb
Following Collapse <~ Reply T3 Retweet & Favorite
Followers
Favorites
3 Bridgeview Demo ( t
Lists | ‘\%} At your service - your city issued 23 permits today and completed O
¥ pothole repairs! tinyurl.com/73cdc8r #fb
Bridgeview Demo
: %; At your service - your cny Issued 83 perml!s today and completed 2
e pothole repairs! tinyurl.com/73cdc8r ¢
Bridgeview Demo | [ 1!
| gp At your service - your city |ssued 57 permits today and completed O
2 pothole repairs! tinyurl.com/73cdc8r #fb
Bridgeview Demo -
g
gp} At your service - your city issued 2 permits today and completed 12
- ¥ pothole repairs! tinyurl.com/73cdc8r #fb

&5 Like
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Omaha Nebraska

Omaha was founded in 1854 and is the largest city in
the state of Nebraska. Omaha is the nation’s 42nd
largest city with a population of 427,872. The City of
Omaha operates under a Mayor-Council form of
government. The mayor and the seven City Council
members are elected to four year terms.

e TYPE: City
e POPULATION: 427,872 (600,000 in ETJ)
e GEOGRAPHY: Middle of America

e # ACCELA USERS: 100+

e PRODUCTS USED: Accela Automation, Mobile Office,
Accela Wireless, Accela GIS, Accela Citizen Access

e ACTIVITY: 9,000 permits/qtr. 16,000 inspections/qtr.

<ACCEL/>
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A Peek Into Reality

Online services almost nonexistent
= Paper system

Budget for improvements?
The needs of everyone continue to change

False expectations
Economy = budget cuts = personnel cuts = more
work for less people

<ACCEL/>
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Goals

Registration of public users using Citizen Access
= 1800 Registered users
» Online Inspection Scheduling
= Over 10,000 YTD
» Online Permitting
= 11,000 Permits pulled since October of 2011
> Online Plan Review
= Configuration in Progress

» Switch to Mobile Office and Mobile Inspector

<ACCEL/>
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Online Plan Review and Document

Submission with Code integration




Energy Related Documents

REScheck Software Version 4.1.0
Compliance Certificate

2006 IECC Energy
Efficiency Certificate

Project Titie: Model 123

B e nsulation Rating R-Value
30.00

2008 IECC Ceiling / Roof

Fuckman,
%rmw Wall 13.00
o Floor | Foundation 19.00
Ounesiagent. Ontreckemtacir Ductwork (unconditioned spaces):
I Glass & Door Rating UFactor  SHGC
E—r——y
Window 0.30 0.40
Cavity  Conl  Glazing Door 0.60 NA
RVaue Rvalue o Door
UFactor = - - =
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Building Analysis Date 31
Entire House By:  SamYoung
Home InSight

Project Information

Project Summary
Entire House
Home InSight

s
Dme: 34un 11
By Sam eung

Project Information

Notes:

Design Information

Weamer. Columbus Mawropolian AP, GA. US

Winter Design Cond tion's

Summer Design Conditions

Design Conditions ousse s 3 Quside v 'E
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ey bull ) 25 9 Infiitration: " ? ipme !
Brybuin CF) , 837, , Infitratior e eating Summary Sensible Cooling Equipment Load Sizing
Welbuin CF) i i3 Snieiding / stories 3 (partal) 7 1 Swucture I8 B Srucure 13587 gun
ing spe.sd (mph) 1A ’ yoks m s 1
" wh) PERN A SRLYRI 20 Central vent (0 cim) 0 Btuh Central vent (0 cfm)
Homananos 8 Bin B o Buh
Ping 0 Biuh
a Euipiment oad 49818 Biun Use manutacturas dsta o
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Data entries checked
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Inspections

Passes Rebar Inspection?

Score 5

3" PVC Drain Pipe / or Gallery Box Used?

Score 5

- SACCEL/Y
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BLD-12-05248
COMMERCIAL NEW BUILDING

1819 FARNAM ST
OMAHA. NE 68102

OMAHA DOUGLAS BLDG COMMISION

<} Conditions
i Location
3 People
# Additional Information
=, Inspections
<4} Fees
# Attachments
| Comments
%, Related Records

&) Workflow and Activities

Auto | = e :
Déwnliad Description Entity Type | Location
MISC No Record Local Actions ~
[ L A9R3B25.pdf - Adobe Acrabat Pra = @ X
x

Roe- | DB OH| @0R2BRBR IO &

1 fjfr ‘E O | § @ e I; = Tools | Comment | Share
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An APP to allow citizens to report community issues such as graffiti, potholes,
or damaged public property

=  Simply select the type of issue
= Snap a quick Photo

=  Add comments

= Send

The APP will send your report to the appropriate government agency and track
the status on your behalf.

<ACCEL/>
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Level 1

Report an Issue

) POTHOLE

STREET LIGHT
*  GRAFFITI
EXCESSIVE NOISE
&~ ANIMAL NUISANCE

% ABANDONED VEHICLE

Google

Street Flooding reported by Deniz Vel

(.w.ﬂﬂ‘k%if 4

Animal Nuisance reported by Deniz Vel

https://itunes.apple.com/us/artist/accela-inc./id414281731
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UESTIONS
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